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Most module sessions will run from 8:00 pm - 10:00 pm Atlantic time (7:00 pm - 9:00 pm Eastern Time), except for the three
morning sessions: 10:00 am - 3:00 pm Atlantic time (9:00 pm - 2:00 pm Eastern Time) and one all day session: 10:00 am - 5:00
PM Atlantic time (9.00 pm - 4:00 pm Eastern Time). Please see chart below for details:

Belt Module Date Atlantic Time
Green Introduction to Lean Methodology: Lean Principles, Concepts, and Tools | 15-Sep-26 | 8:00 pm - 10:00 pm
Green Introduction to Lean Methodology: Lean Principles, Concepts, and Tools |l 22-Sep-26 | 8:00 pm - 10:00 pm
Green Define Phase: Identifying thg CTQ S Assembling Project Team, and 26-Sep-26  |10:00 am - 5:00 pm

Developing Project Charter
Green Measure Phase: Introduction & Common Metrics 29-Sep-26 |8:00 pm - 10:00 pm
Green Process Analysis and Organization of Data, Overview of Analyze, Improve, 3-Oct-26 10:00 am - 3:00 pm
and Control

Black Project Management, Stakeholder Management 13-Oct-26 | 8:00 pm - 10:00 pm
Black Change Management 15-Oct-26 | 8:00 pm - 10:00 pm
Black Introduction to Six Sigma Statistics 17-Oct-26 [10:00 am - 3:00 pm
Black Measurement Systems Analysis, Measuring Process Performance 20-Oct-26 | 8:00 pm - 10:00 pm
Black Analyze Phase: Introduction to Statistical Testing 22-Oct-26 [ 8:00 pm - 10:00 pm
Black Parametric Tests | 27-Oct-26 |8:00 pm - 10:.00 pm
Black Parametric Tests |l 29-Oct-26 | 8:00 pm - 10:00 pm
Black Testing Non-Normal Data 3-Nov-26 [ 8:00 pm - 10:00 pm
Black Improve Phase: Identifying Solutions, Design of Experiments (DOE) 7-Nov-26 [10:00 am - 3:00 pm
Black Selecting the best Solution, Pilot Testing, and Full-Scale Implementation 10-Nov-26 | 8:00 pm - 10:00 pm
Black Control Phase: Statistical Process Control 12-Nov-26 [ 8:00 pm - 10:00 pm
Black Institutionalizing the New Process 17-Nov-26 | 8:00 pm - 10:.00 pm
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